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Introduction from the Chair, Caron Marie Walton
“It has been a busy year for the Sheffield Social  
Enterprise Network (SSEN). This report covers 
SSEN’s achievements over the past 12 months and the  
network’s plans as we look to the year ahead. 

Management Committee
At the first Annual General Meeting, held on 4 February 2015, we recruited a great team of individuals from 
the SSEN membership who have worked really hard to develop the network over the past year:

Colette Wymer, Vice-Chair, Governance Officer, Treasurer              (Key Fund)
Jon Johnson, Secretary          (Strip the Willow)
Laura IH Bennett, Operations and Communications Officer            (Tech North)
Darren Chouings, Networks and Events Officer          (University of Shefield)
Hugh Mann Adamson, Technical Officer          (LTBL Productions) February to April 2015
Claire Collister, Events Coordinator             (Sheffield Hallam Students’ Union) April 2015 onwards

Hugh played an important role in overseeing the development of the network’s website ssen.org.uk. When he 
stepped down in April to focus on growing his business, Claire Collister stepped up to join the management 
committee.

Awards for All grant
The network successfully obtained a £10,000 Awards for All grant in March 2015. The SSEN management 
committee employed the grant to establish the governance and operational infrastructures; to deliver a range 
of events and activities to help the membership grow; and to place the network on the map as a strategic 
player in the development of the social enterprise sector in the city. 

Sheffield in a national context
Sheffield is a city of makers, and many of these businesses, such as the new ROCO, Green Top Circus and 
CADS, operate on a social basis, alongside others in a myriad of fields. The main task of the next 12 months is 
to map the sector in the city, after which we will be applying to Social Enterprise UK (the national body for 
this sector) to get Sheffield officially recognised as a Social Enterprise ‘Place’ alongside areas such as  
Sunderland and Milton Keynes. This will increase our reputation and effectiveness in working with key  
strategic bodies such as the European Social Investment Fund and Sheffield City Region, so as to attract and 
foster further success for our members. 
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New year, new projects
“This year, I will be stepping down as SSEN’s Chair to focus on new projects. As one of the founding  
members with Caroline Veal, and more recently as part of the team rekindling SSEN after it had lay 
dormant for four years, it has been a difficult decision to make. It has been a year of hard work and great 
fun, and that is down to the fantastic group of individuals on the management committee and the members 
that have made this such an enjoyable experience. Without the commitment and tenacity of the team, last 
year’s activities could not have happened and the SSEN would not be where it is today.

I am sure that the next Chair will find the next chapter in SSEN’s journey as rewarding as I have, and I will 
of course continue to support the SSEN in all its activities going forward.”

Caron Marie Walton, Chair, SSEN

Events
Over the course of 2015-2016, the SSEN held a series of informal and formal events enabling members to 
learn about the wider environment they operate within, the opportunities and challenges, and how to respond 
to them.

Launch of the Sheffield Social Enterprise Network (20th August 2015)
We unveiled our new branding and new website at this event in August 2015, held at Fusion Café. Over 50 
people attended and conversations were lively, with existing members networking and welcoming new faces 
to the SSEN. The management committee gave an insight into what we had been working on behind the 
scenes since the February AGM, and we discussed some ideas for future events.

Social Mission; the Sheffield Vision (12th November 2015)
Nick Temple, Deputy CEO of Social Enterprise UK (SE UK), was the key speaker at this event. Nick  
presented the findings of SE UK’s “State of the Social Enterprise Sector Report 2015”. The event analysed the 
findings of the report, as well as previous and current surveys across England, and compared the national 
landscape of the sector to Sheffield’s. A good discussion and debate was held, identifying key challenges and 
potential solutions for the sustainability and success of the city’s social enterprise sector. 

PROGRESS AND ACHIEVEMENTS 2015 TO 2016        
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SSEN Focus on… Social Impact (21st January 2016)
This was SSEN’s first of a series of “Focus On” events, providing members with an understanding of the  
importance of measuring and reporting on social impact. The session provided insights on the changing  
political landscape and an understanding of the implications, in order for SSEN members to be able to take 
advantage of future contracts and funding opportunities. Attendees heard from a panel of key players  
actively involved in development and delivery of commissioning services and funding programmes, both  
nationally and locally. Our panel members were:

Jason Flynn, Funding Manager, Big Lottery Fund 
Sue Osborne, Director, School for Social Entrepreneurs (Yorkshire & Humber)
Mark Tuckett, Head of Policy and Improvement, Sheffield City Council
Ged Devlin, Regional Manager, The Power to Change

The session was facilitated and chaired by Jamie Veitch, an experienced social entrepreneur and expert 
consultant to many successful social enterprises in and around Sheffield, and further afield. Over 60 people 
attended the event, and the feedback we received was overwhelmingly positive. Attendees found the session 
to be informative, as well as providing them with a unique opportunity to pose questions to key decision 
makers.

Introduction to Measuring Social Impact (10th March 2016)
This half-day introduction to measuring social impact was run by Sue Osborne, Director of the School for  
Social Entrepreneurs (Yorkshire and Humber). She provided an overview of the knowledge and tools needed 
in order to measure an organisation’s social impact. She gave practical instruction on how to ensure that how 
an organisation measures its social impact remains in line with the organisation’s vision and mission, objectives, 
and values. Attendees came away with an understanding of how to report effectively on their organisation’s 
performance and impact.

Social Enterprise Social (four times a year)
Social Enterprise Social (SES) is the meeting place for social entrepreneurs to exchange ideas, collaborate 
and celebrate the impact that social enterprise provides in the great city of Sheffield. SES has inspiring guest 
speakers presenting at each event, updates from key players in the third sector, and food and refreshments 
available during the evening. SES is delivered in partnership with Sheffield Hallam Students’ Union, the  
University of Sheffield, and Union St.

Instead of running a similar event and creating confusion in the sector, the SSEN decided to provide  
sponsorship to SES in order to grow the event’s potential so that it can reach more social entrepreneurs.  
The partnership between SES and SSEN has been a great support for the third sector in Sheffield and will  
continue to represent both the SSEN membership and new social entrepreneurs in future years.

Social Enterprise Social Events in Numbers:
Social Enterprise Social / Pioneers Post / 18th February / 70 people        
Social Enterprise Social / Sheffield Live!/ 19th November /  60 people
Social Enterprise Social / The Real Junk Food Project / 1st October / 75 people
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Newsletter
The monthly newsletter remains a cornerstone of the SSEN. We are pleased that over the course of 2015, it 
has continued to be sent out on a regular basis to an increasing number of recipients, with new members and 
stakeholders making enquiries on a regular basis. We have made significant improvements to professionalising 
the look of the newsletter: sending it via MailChimp, using the SSEN branding, and ensuring that the content 
is relevant and interesting. We have had significant interest from members of the network for them to use the 
newsletter as an amplifier to promote their own activities and events. The open rates of the SSEN  
newsletter exceed the average for the sector, remaining consistently around the 40% - 60% mark. All our 
previous newsletters are available to view on our website. 

The newsletter reaches nearly 300 people, and a primary focus for 2016-2017 will be to drive that number 
up so that more people can benefit from receiving news and information about the sector, and details about 
useful events. We also hope and anticipate that SSEN members will continue to engage with the newsletter 
and send us news items to distribute, so that it truly reflects the membership.

Membership 
In March, we introduced an online form for new and existing members to complete. This form enables us to 
collate demographic data (which is important for impact reporting) and also gives members the chance to 
tell us what they want from the network and what they can offer in return. To date, we have had nearly 90 
responses. 

A priority for 2016-2017 is to ensure that everyone on our database also registers as a member of the net-
work. We will also be looking to further solidify and better communicate our membership offer over the 
course of the next year. 

Website
When we revamped and reinvigorated the network, a key priority was to rebrand the SSEN and update 
the website. Over the past year, we have built a strong and recognisable brand, and have created an  
accessible and easy-to-navigate website. We now have details of upcoming and past events online, the back 
catalogue of our newsletters, and all the details relating to the governance and constituting documents of the 
SSEN. Both the website and branding were created by Line + Dot Creative. 

For 2016-2017, we are looking to build up an accessible suite of useful online resources, so that members can 
find information and gain support on social enterprise related topics as and when they need it. We will also 
look to improve our brand presence with a targeted marketing strategy.
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Operations
Over the course of 2015-2016, we have considerably professionalised the internal operations of the SSEN. As 
an entirely volunteer-run SSEN management committee, it is of upmost importance that our internal systems 
and processes are robust and easy to use. We created official @ssen.org.uk email addresses for the  
management committee; we monitor the general hello@ssen.org.uk email address regularly; we signed the 
SSEN up with a Twitter account; we set up Dropbox and transferred all existing files into a new  
organisational folder structure; and we use EventBrite, MailChimp, and TypeForm to further professionalise 
our communications. 

A priority for 2016-2017 is to use Twitter to much better effect, and we will continue to adopt new tech tools 
with a view to further smoothing out the currently unwieldy and complicated membership management 
systems that we use internally. 

Strategic Development and Representation
Already as a management committee we have represented you, our members, in meetings with, and  
applications for funding from, ESIF, UnLtd, Business Sheffield, Key Fund, Power to Change, Locality,  
University of Sheffield, Sheffield Hallam, Leeds and Huddersfield Universities, University of Surrey, the  
Labour Party, the Green Party (Natalie Bennett in person), S. Yorks Community Foundation, VAS, South 
Yorks Funding Advice Bureau, and more. With a strong mandate from a large membership, and increased 
delivery capacity on the management committee, we can achieve much more in 2016-2017. It is vital that a 
network such as ours grows from within and strongly represents and lobbies for the interests of the members 
who run it.  

Through 2016-2017, we hope to act as the voice of social enterprise in the Sheffield City Region (SCR), 
through SCR’s development arm, the Growth Hub, with whom we will be working closely over the next 12 
months. We want the SCR to put in place strong support for a sector which is innovative, responsive to need, 
and not driven by traditional capitalist values. We see this as an integral part of the local economic recovery 
as well as an answer to the retraction of mainstream services and structures – for the good of us all!  

Business Development Review
The management committee identified the need to develop a strategy that would enable the SSEN to  
become sustainable.  This required clarity about the aims and objectives of the SSEN, and an understanding 
of what resources would be necessary to deliver this. The management committee decided to invest a portion 
of the Awards for All grant in a Business Development Review.  A contract was put out to tender and a  
selection process resulted in South Yorkshire Community Foundation (SYCF) securing the contract.  The  
project timeframe was December 2015 to March 2016.  

SYCF have undertaken research that will inform the future strategy of the SSEN, including  
recommendations for financial sustainability, capacity and capability, and the membership offer.  
The management committee will use this information to present a potential plan for 2016/17 to the members 
at the second AGM on 22nd March 2016.
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Priorities for 2016-2017: in brief
- Develop our membership offer and smooth the membership process
- Increase membership of the SSEN to reach more social enterprises
- Increase the number of recipients for the newsletter
- Retain high engagement from members for the newsletter
- Create an online depository / directory of useful online resources
- Increase our brand presence through marketing and social media
- Represent the sector in strategic discussions with Sheffield City Region
- Increase capacity of the management committee
- Develop financial sustainability through revenue-generation for the SSEN
- Continue to put on high quality and useful events: informal & formal

SEUK bid 
The SSEN management committee is putting the finishing touches to our application to Social Enterprise UK 
for inclusion in their “Social Enterprises Places” scheme. This identifies areas of good practice and opens them 
up, via the cross-party Parliamentary Working Group on Social Enterprise, to further opportunities for  
support and development.   

Research project: state of the social enterprise sector in Sheffield
It is critical that the SSEN understands the landscape of the social enterprise sector in Sheffield if it is to 
deliver a valuable service.  There is limited up-to-date information available about the local picture in terms of 
baseline statistics. The SSEN has received a number of offers to support research into this, including offers to 
share existing relevant research and resources. The management committee has embarked on a research  
project to gather information about the Sheffield social enterprise sector with a focus on its presence, its  
impact, and its future. 

The purpose of this research is to develop a picture of the social enterprise sector in Sheffield, identify  
challenges and opportunities that the SSEN can assist with, and to articulate the presence, significance and 
impact of the social enterprise sector in the city. We hope to leverage support from external stakeholders, 
establish Sheffield as a Social Enterprise City, and develop a vision of the future of the social enterprise sector 
in Sheffield. This will map the breadth of social enterprise activity and support infrastructure across Sheffield. 
The research will inform SSEN and partners on the value of social enterprises, their needs, and how to work 
together to effectively respond to those needs; ensuring a buoyant social enterprise sector in the city. The 
mapping will provide crucial data for SSEN to submit an application to SE UK’s Social Enterprise Places 
scheme.

FUTURE PLANS             
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Progress to date on the research project 
At the SSEN’s November event, “Social Mission; the Sheffield Vision”, we held a discussion which identified 
gaps in available information and areas of priority. Following the event, a report has been written to record 
and reflect the discussions at the event, and to provide a further opportunity for consultation with the sector. 
The consultation will be presented at the AGM and available to download from the website following that 
event.

Simultaneously, the SSEN has conducted a survey as part of the business development review. The focus of 
this survey was to understand the future needs of the SSEN but some of the information captured will help 
to inform the research project. The SSEN has identified some research projects that are being undertaken by 
other organisations in the VCSE.  The management committee is currently liaising with a number of individ-
uals and organisations to join up activity and encourage the sharing of information and resources.  We are 
grateful for the support we have been offered so far. By analysing data captured in the SSEN’s membership 
form, we will be able to glean a clearer idea of the make-up of the membership. Whilst the membership 
does not represent the entire sector, the numbers are not insignificant and therefore will provide useful insight.

Once the above activity has been completed and the data collated, an interim report will be produced. The 
report will present the findings of the project so far and make recommendations for the second stage.  
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FINANCIAL REVIEW 2015-2016            
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“No wonder there are so few social enterprise networks around: the work required to keep them going, 
alongside actually running a business, makes it a real labour of love. The upside of that, however, is that 
when it does happen it feels fantastic. Working with a team like ours is inspiring, educational and uplifting, 
because we are achieving what needs doing the satisfying way - through sheer hard graft! Social enterprise 
is the future, I am sure of it. To be involved in the formative stages of a business phenomenon is a thrill, and 
to work alongside the amazing people I get to meet on a daily basis is a privilege. 

The main task I want us to achieve this year is to map out all the social enterprises in Sheffield and get you 
all talking and sharing business advice, so that we can create a circular economy where we all work for each 
other. This will mean we can get recognised as a Social Enterprise Place by SE UK, putting us on the map 
nationally as the innovators, artists, creators and leaders that we all are. If you do nothing else this year, 
please put yourselves forward to take part in our small revolution - the more businesses we represent the 
more clout we have to negotiate on your behalf with SCC, the Local Enterprise Partnership, Sheffield City 
Region and others. 

These are the voyages of Social Enterprise, so let’s boldly go where no Network has gone before!! Live Long 
and Prosper!”
Jon Johnson, Secretary, SSEN

“The past year has been eventful and very rewarding. We have seen the network grow in both output and 
membership and we now attract a much wider spread audience through our own events and also at  
Social Enterprise Social. I have enjoyed being a part of the management committee during this time and look 
forward to supporting the SSEN in 2016.”
Darren Chouings, Networks Officer, SSEN

QUOTES FROM THE COMMITTEE
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“After attending the initial SSEN AGM in February 2015 and recognising the potential of the SSEN to add 
significant benefit to the social enterprise sector, I put myself forward for the management committee.  It 
has been a very rewarding, albeit challenging experience.  It is thanks to the hard work of the management 
committee and support of the membership that we have come so far, and now have exciting and ambitious 
plans for the future.  I am extremely proud of what the Network has achieved over the past 12 months and 
look forward to building on this to develop a Network that is truly supportive to its members.”
Colette Wymer, Vice-Chair, Governance Officer, Treasurer, SSEN

“It’s been a real honour to sit on the management committee for the Sheffield Social Enterprise Network in 
2015-2016, in what has been a challenging but formative year for the network. I feel proud to be part of the 
team that re-launched the network, oversaw the new branding work, professionalised our internal structures 
and improved our governance, and managed the Awards for All grant. At various points in the year, each 
member of the management committee has struggled to keep on top of his or her numerous SSEN  
responsibilities, as we all have full time and demanding jobs. It has been incredibly gratifying to see that 
everyone has stepped in to help out and take on that person’s duties for a while, so that there is minimal 
disruption to what the SSEN provides to members, whether that’s a perfectly executed event, or getting the 
newsletter out on time. It’s exciting and inspiring to work alongside such a committed and passionate group 
of individuals. For 2016-2017, I’m looking forward to building on the solid foundations that we have put in 
place thus far, and further professionalising and expanding our offer to members.”
Laura IH Bennett, Communications and Operations Officer, SSEN

QUOTES FROM THE COMMITTEE (continued)

Thanks for attending the SSEN AGM and showing your support for YOUR network!
As a small token of our appreciation we’d like to offer you;

2 for 1 on a drink and cake 
at Strip the Willow. 

Recently described as ‘the best little hidden gem in Sheffield’.  Come down and see what the fuss is 
about, and ask what we have planned to change the shape of the housing market!

Terms & Conditions
Voucher valid at all times when the café is open, 11-6pm Weds-Sat, 11-4 Sun for one drink and one piece of 

cake free when you purchase one similar item. One voucher per visit only please.  Valid until 30/4/2016

Strip the Willow is at 226b South View Rd, S7 1DF, please call Jon on 07882 209137 for further details.


